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Outline of Presentation ðyear to 30 June 2009

Å Overview of year

Å Management initiatives during year

Å FY2010 outlook

ï Objectives

ï Long -term sustainability

ï Focus & development

ï Differentiation

ï Partnering

ï Group structure

Å Towards Cloud Computing

Å Current position

Å Industry & customer spread



Overview of Year

Å Merger with Corpnet

Å Immediate impact of global financial crisis

Å Management initiatives in response ðmore later

Å Maintenance of ISO 20000 accreditation

Å Stable end -of -year position in improving market

- modest operating loss

- solid balance sheet ðcash reserves & undrawn bank facilities



Management Initiatives During Year

Å Reduction of cost base

- reduction in operational cost

- maintenance of differentiated service capability

- redefined Managed Services leveraged model 

- full 24x7x365 service desk &automated delivery tools

Å Focus on managed services ahead of product

- higher natural operating margins

- better basis for customer relationship development

Å High-performance cultural change program ðincreased focus on

- customers ðexisting & new

- recurrent revenue with solid margin

Å Investment in people ðtalent review

- proven business development skills with existing relationships

- more marketable skills




